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Introduction
For companies looking at outsourcing, Aress offers the ability to entirely or partially take over the development, maintenance, conversion and
enhancement of all their custom built or packaged software applications. Given its strength of technology capabilities, adoption of the industry's
highest quality processes and strong domain expertise in varied industries, Aress becomes a powerful extension and partner of the IT
departments of its clients.
As organizations strive to integrate their business and IT strategies, our application maintenance services help organizations achieve their
business goals and objectives, by providing on-time support and value adding services.
We are a client-centered and quality-conscious organization that offers a complete portfolio of software development, digital marketing services
and technology solutions.

The Aress Difference
We are a 400 person, 16 year old company with huge experience of delivering a wide range of IT services to customers all over the world from
our base in Nasik in India. Nasik, a city of over 1 million people, is a low cost location about 100 miles north of Mumbai. We have low attrition
too so your team is not going to disappear overnight. We deliver great quality and great value.
We work hard to get external accreditations for our work, not for the sake of it, but to show the outside world that we self-impose a rigorous
discipline in all we do. It’s for the benefit of you, our customers. And if you benefit then we believe we will too.
We won’t steal your ideas and will guarantee that you get all your IPR. Furthermore, you won’t find many companies like us who place such
strong emphasis on information and data security. You can be absolutely sure that your sensitive information is safe with us, during
development and any other phases of the lifecycle we are involved in.
We make it our business to understand your enterprise and its direction, the complexities of your trade, your processes and operating
philosophy and your priorities. This way we can offer you technology solutions that provide business value and are tailor-made for your business
needs.

Apart from our total customer commitment, what sets us apart is:
World class processes
Over 15 years, we have developed comprehensive processes that ensure consistent delivery of high-quality service to our customers. We have
defined (and enforced) processes in place and work to very high development standards.
Quality assurance
Quality assurance is a specialist discipline and our team of experts ensure that the software we deliver does what it is supposed to.In technical
support, QA drives high-quality responses to all the support queries we get.
Microsoft Gold Certified Partner
We are proud to be MS Gold Certified Partners both for software development and technical support. Not an easy certification to get and keep.
We have had it for 5 years already. And we work to the same high standards in Open Source technologies too.
IPR is yours – Guaranteed
Our agreement includes an absolute assurance that any IPR developed while working with you is yours. And, of course, you will get the
fullsource code of any software we develop for you.
Information and Data Security
We are ISO 9001, ISO 27001 certified. That means your information and data are totally secure with us. For example, we do not permit USB
sticks or even mobile phones in our support or development areas.
Peace of Mind
We are CMMi Level 3, ISO 9001, Microsoft Gold and Sun Business certified. Put simply, that means we write what we do and we do what we
write. One more reason to have peace of mind when you work with us. We deliver, consistently.
On-Time Delivery
Our outsourcing experience, our talented programmers, superior collaborative tools, and effective project management, enable collaboration
and successfully deliver projects on time. We have received excellent evaluations from our clients for on-time delivery, correctly implemented
functionality and usability.

Our People
The quality and passion of our people sets us apart. We hire and retain only the highest quality people who fit with our open and client focused
culture and value system. Our people are committed to our client’s projects and their growth. Our people give in their best and we offer best
benefits to them amongst our peers. Our low rate of attrition tells our story.
Honesty
We build lasting relationships with our clients, employees, and partners through open, transparent and honest communications. We earn trust
and respect through integrity in all our actions.
Continuous Improvement
Regular training and interactive workshops are key in developing skills and staying on top of technology and interactive marketing innovation.
We make it our business to continuously challenge the norm and consistently adopt newer technologies, software engineering best practices,
management methods, Quality Assurance (QA) standards, R&D on new technology and conducting strategy workshops, continually evaluating
our own processes and methodology, mentoring service leader to meet the requirements for changing technology, innovation in the industry
and improving team capabilities.

Technology Expertise
We have extensive expertise in various software platforms. Our mix of skills allows us to quickly and easily ramp-up resources for large and small
application projects. Our software skills include the following domains of technology expertise:
Enterprise Technologies

J2EE, JSP, Java Beans, Servlets, EJB, RMI, J2ME

Web Servers

Apache, J2EE, Tomcat, IIS

Application Servers

Java Application Server, Websphere, Weblogic

Databases

MySQL, MS SQL Server 2005/2008/2012, PostgreSQL, Oracle

Programming Languages

C++, VB.Net, C#, PHP, ASP, Perl, J2EE, ColdFusion, Silverlight, Flex, WPF, WCF

Frameworks

.Net 2.0/3.5/4.x, Coldfusion frameworks – Model-Glue, ColdBox, PHP frameworks – Smarty
templates, Symphony, CakePHP, Code Ignitor, Yii framework, Bootstrap CSS3

Internet Technologies

HTML, DHTML, JavaScript, CSS, XML, XSL, XSLT, AJAX, JQuery

Middle Tier

JDBC, ODBC, Web Services.

Mobile Computing

Windows Mobile application development
Android Application development
iPhone Application development
Blackberry application development
Windows Mobile application development

Software Development Methodologies

Object Oriented Analysis and Design,
Structured Systems Analysis and Design,
Software Project Management, Agile development methodology.
Software Quality Assurance.
Rational Unified Process

Development Methodology
Software Development at Aress has adopted Agile Software Development methodology and uses it effectively depending upon the scope of the
project and customer requirements. Adapting to Agile methodology has proved to achieve timely delivery of projects, customer satisfaction and
more over welcome changes in requirements if needed by the customer, even in late stages of development.
Agile development provides opportunities to assess the direction throughout the development lifecycle. This is achieved through regular cadences
of work, known as Sprints or iterations, at the end of which teams must present a potentially shippable product increment.
This “inspect-and-adapt” approach to development –
 Reduces development costs and Time to market.
 Because teams can develop software at the same time they’re gathering requirements, “analysis paralysis” is less likely to impede a team
from making progress.
 Because a team’s work cycle is limited to two weeks, stakeholders have recurring opportunities to calibrate releases for success in the real
world.
 Agile development helps companies build the right product.
 Instead of committing to market a piece of software that hasn’t been written yet, agile empowers teams to continuously re-plan their
release to optimize its value throughout development, allowing them to be as competitive as possible in the marketplace.
 Agile development preserves a product’s critical market relevance and ensures a team’s work doesn’t wind up on a shelf, never released.

Project Management
Project management is the process and activity of planning, organizing, motivating, and controlling resources, procedures and protocols to
achieve specific goals in scientific or daily problems.
In any outsourced project, establishing the most effective project management is crucial. That is the reason why we take utmost care in
assigning a project manager to a project. In some cases, the project manager is local to the client and works closely with the client liaison(s)
throughout the project lifecycle. In others, we assign a project manager in our offshore office to correspond with the project manager from the
client side.

The very first task of the project manager is to develop a comprehensive Project Plan that establishes the following:
 Work Breakdown Structure - The project is divided into small modules and their respective functionalities.
 Time Allocation - Time estimates are allocated to each of these tasks
 Resource allocations - The appropriate resources are allocated these tasks
 Timelines - Definitive dates are defined for the execution of these tasks to formulate the various milestones as well as the final project
delivery.
Our MPPs are often developed in latest version Microsoft Project, but our team can use other tools if so desired by the client.

Along with this plan, we also define the following strategies to be followed during the project life cycle:
 Communication Plan - How will the team communicate across geographic locations, daily and weekly status reporting mechanisms, use
of instant messaging, email, conferencing, telephone and other communications tools. At the start of the project we define a
communication strategy which is agreed upon by the clients as well. This will include:
o All the developers would be sending a daily status report.
o A weekly report on the status of the work done in the week by all the developers in the team. This would be send to the client in
an email
o Once or twice a week tele-conferences for reporting the project status update with the project stakeholders.
o Daily interaction with the Project Manager over the preferred IM to discuss tasks for the team, status update, queries etc.
o After each milestone delivery we would offer to give a walk-through of the application developed so far.
 Roles and Responsibilities - Who does what on the project team; reporting and escalation mechanisms.

Project manager takes up following responsibilities to organize the management of the project from beginning to end:
 Project Scope - Limitations of the scope, the major milestones and timelines that must be achieved, and the overall business objectives
of the project.
 Software Configuration Management - What tools to use for version control, build and releases.
 Change Control Process - The objectives process of requesting a change to the scope or requirements of a project and how to reach sign
off by both the client and our team on each change request.

Quality Assurance
Testing is a complex process, which calls for great knowledge and expertise. At Aress, we have a team of quality assurance specialists who have a
knack of expertly conducting comprehensive tests.
Our staff includes QA engineers trained in software development and computer science, giving us the ability to undertake testing projects that
require specialize skills like API testing, Database testing etc.
Aress's Offerings include:
 Functional Testing
 Compatibility testing
 Regression testing
 White box testing
 Black box testing
 Web testing
 Acceptance testing
 Manual testing

Case Studies - WordPress
TM Forum
TM Forum is the global member association for digital business. They provide a platform for hundreds of global members across a wide range of
industries – communications, technology, cities and municipal government, finance, healthcare, and so on – to collaborate and partner to cocreate, prototype, deliver, and monetize innovative digital services for their billions of customers.

Target Internet
Target Internet's digital e-learning course is an excellent way to enhance your digital capability, with the subject chunked up into easy to
understand topics that can be tailored to your skill level. Overall it's an excellent way to either fill information gaps or understand the overall
subject.
Features:
- Interactive and easy to use digital marketing online courses
- Access the entire library of 100+ courses with 2 new courses added every month
- Achieve certification in 11 digital marketing disciplines
- Endorsed by the Chartered Institute of Marketing
- Used by prestigious academic institutions and some of the world's leading organization
- Learn at your own pace and access all the courses unlimited times
- Assess your knowledge as you progress with our interactive in-course quizzes
- Straightforward, engaging and constantly updated courses
- Created by recognized industry experts with experience implementing digital marketing in the real world

Prime Real Estate
Website helps clients find new homes and sell or lease the ones they grow out of. It helps tenants and landlords connect, and also helps
developers to lease and sell both residential and commercial inventories.
Over the years, they have become renowned for their cutting-edge marketing strategies, and we continue to strive to exceed expectations. Their
marketing goal has always been to make our inventory stand out. They use the services of an in-house staging consultant and photographer,
graphic designer, interior designer, architect, pricing analyst, videographer, printer, web developer and search engine optimizer ALL to help the
clients achieve their goals.

Foxroc
FOXROC's team is familiar with the financial planning complexities that are attributed to the Foreign Account Tax Compliance Act (FATCA). They
have established active offices within the United States and Europe in order to diligently service our clients on a real-time basis while staying
current with the international financial, accounting and estate-planning communities. In order to better communicate these complex planning,
accounting and insurance strategies, FOXROC works in coordination with FOXROC Wealth, FOXROC Global and FVB de Boer Financial

Consultants. These partnerships provide our clients with a number of offerings that solve many of the obstacles that U.S. expats and non-U.S.
citizens encounter daily.
Offerings:
- Retirement / Pension Insurance Alternatives (Life Insurance & Annuities)
- On-going In-force Life Insurance Policy Management
- International Inheritance & Gift Tax Analyses
- International Inheritance & Gift Tax Strategies
- Life Insurance Portfolio Audits
- Risk Management Needs Analysis
- International Business Succession Strategies & Key-Man Life Insurance
- Foreign Account Tax Compliance Act (FATCA) Compliance
- Brussels IV Consultations
- International Mortgage Consultations
- International Property Acquisitions
- Maximization of Foreign Currency Exchanges

Website for specialized Lawyers
The firm handles high asset, high net worth and complex divorce cases of all types. Our divorce attorneys have been repeatedly recognized
among the best lawyers in the state and have received several awards recognizing our commitment to provide the best and most professional
service to our clients. Founded in 1986, the firm operates from Red Bank, Monmouth County and Woodbridge, Middlesex County offices and has
a simple formula: determine the client’s priorities, be honest with the client about the strengths and weaknesses of the case, prepare a game
plan designed to achieve the best results possible and never be outworked.
Their clients have diverse backgrounds but share similar issues, such as child custody, visitation, support, distribution of assets and domestic
violence. Many are facing a family crisis for the first time.
Communication between attorney and client is essential, as the team of divorce attorneys in Woodbridge and Red Bank consistently serves as
trusted counselors and advisors. This firm has provided positive results for clients for over 25 years. Working with us equips clients with an
invaluable advantage. Often, it translates into favorable settlements without the necessity of trial, allowing clients to avoid the financial and
emotional costs of litigation.

Kennedy Lofts
Prior to its development as a commercial district, Journal Square was the site of many farmhouses and manors belonging to the original settlers
of Bergen, the first chartered municipality in New Jersey, settled in 1660. In conjunction with the 1912 opening of the Hudson and Manhattan
Railroad Summit Avenue Station, many were demolished to make way for modern buildings, including the still standing Labor Bank Building
(completed 1928 and now known as 26 Journal Square), and the Public Service building (now part of Hudson County Community College). Also
still standing are the Newkirk House (which dates from 1690 and is now the Summit House Restaurant) and the Van Wagenen House (which
dates from 1688, making it the oldest building in Jersey City).
Journal Square was created in 1923, when the city condemned and demolished the offices of the Jersey Journal, thus creating a broad
intersection with Hudson Boulevard which itself had been widened in 1908. The newspaper built new headquarters and the new square was
named in its honor.
For most of the twentieth century, Journal Square was the cultural entertainment center of Hudson County, home to the movie palaces built in
the 1920s (including the still operating Loew’s Jersey Theatre, completed in 1929). Karen Angel of the New York Daily News described Journal
Square from the 1920s to the 1960s as a “crown jewel, a glowing commercial, entertainment and transportation hub of the city.”
Two days before Election Day in 1960 John F. Kennedy made his last campaign speech before returning to New England at Journal Square.
Hudson Boulevard was named Kennedy Boulevard soon after his assassination. 100 Newkirk Street, built by the architecture/engineering firm of
Comparetto and Kenny and completed in 1965, was named the John F. Kennedy Office Building in his honor. The building remained in the hands
of the Comparetto and Kenny families until 2012, when Hopkins Group LLC acquired the property and began its conversion into Kennedy Lofts.

Community Portal to raise the voice of coalition

This website works with individuals and organizations from global civil society to protect civilians from armed conflict. They are a catalyst
and convener of joint action whose behind the scenes work enables coalitions to work quickly and effectively. As a coordinating body they
seek no public profile or media spotlight: it is the voice of the coalition that matters.
Their only agenda is the protection of civilians. They are open about their objectives, welcoming scrutiny from anyone who wishes to
understand who they are and what they do. The users can join this portal and can access the different activities and the campaigns
information available by the organization.

Portal for School

This portal has been built using WordPress. This involves WordPress custom template designing in order to meet the requirements of the
School Portal. The admin user can manage the content of the website pages using the WordPress content management system. The other
features of this portal include events, photo gallery, polls, and latest news.

Website for Cloud based VPS Hosting Solution
This site has been built using WordPress. The site offers VPS (Virtual Private Server) to be hosted on the cloud. This website is integrated
with a customized registration process that enables the users to purchase the VPS plans online. The admin user can manage the content of
the website pages using the WordPress content management system. WordPress Blogs has also been integrated with the website:

Website for offerings of hand made products

The website portal is a platform for people who have passion for creativity and creative products. The website offers hand made products
that can be purchased online. WordPress ecommerce plugin has been integrated to provide the functionality for purchasing the products.
Other features include integration of Image Gallery, Upcoming Events, and Testimonials.

Medical therapy services

The website portal is a platform for people who have concerns of need medical therapies. The website offers customized sessions that can
be viewed online. WordPress has been integrated to provide the functionality.
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